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menejmentis problemebi

menejmentis xarisxis ZiriTadi 

faqtorebi da maxasiaTeblebi
murman bliaZe
stu-s profesori

nodar bliaZe
stu-s doqtoranti

reziume

menejmentis xarisxi aris organi-

zaciis erT-erTi yvelaze mniSvnelovani 
konkurentuli upiratesoba, romelic miiR-
weva strategiuli menejmentis saSualebiT.
konkurentuli upiratesoba es aris kompani-
is SesaZleblobebi bazarze upiratesobis 
misaRwevad,xolo strategia- iseTi tipis 
gadawyvetilebis miRebaa , romelic mimar-
Tulia kompaniis miznebis misaRwevad.es yve-
laferi saSualebas gvaZlevs davakavSiroT 
organizaciis unikaluri resursebi maT upi-
ratesobebTan. sxvadasxva kompaniebs gansxv-
vebuli resursebi gaaCniaT,universaluri 
xarisxis miRweva saqonlisa da momsaxurebis 
warmoebasa da gawevaSi gvaZlevs imis saSuale-

bas, rom Cveni konkurentuli upiratesoba 
mdgradi da unikaluri gavxadoT.amis Sesaxeb 
msjelobaSi aseve gamoiyeneba cnebebi,kul-

tura da universaluri xarisxis motivacia. 
 

ZiriTadi teqsti

menejmentis xarisxi aris organi-

zaciis erT-erTi yvelaze mniSvnelovani 
konkurentuli upiratesoba, romelic miiR-
weva strategiuli menejmentis saSualebiT.
konkurentuli upiratesoba es aris kompani-
is SesaZleblobebi bazarze upiratesobis 
misaRwevad,xolo strategia- iseTi tipis 
gadawyvetilebis miRebaa , romelic mimar-
Tulia kompaniis miznebis misaRwevad.es yve-
laferi saSualebas gvaZlevs davakavSiroT 
organizaciis unikaluri resursebi maT upi-
ratesobebTan. sxvadasxva kompaniebs gansxv-
vebuli resursebi gaaCniaT,universaluri 
xarisxis miRweva saqonlisa da momsaxure-
bis warmoebasa da gawevaSi gvaZlevs imis 
saSualebas, rom Cveni konkurentuli upi-
ratesoba mdgradi da unikaluri gavxadoT.
amis Sesaxeb msjelobaSi aseve gamoiyeneba 
cnebebi,kultura da universaluri xarisxis 
motivacia.

adamianuri resursebi- aris erTaderTi 

ram, risi kopirebac konkurentebs ar SeuZli-

aT da erTaderTi ram, rac uzrunvelyofs 
sinergias, rac gamoixateba imiT, rom gaweu-
li produqciis an momsaxurebis Rirebule-

ba ufro maRalia, vidre misi calkeuli naw-
ilebis Rirebulebebis jami.

korporatiuli suli da kultura orga-
nizaciis yvelaze mniSvnelovani aqtivia, ro-
melic uzrunvelyofs konkurentunariano-

bas, romlis SeZena da kopireba SeuZlebelia.
kopirebis yvelaze rTuli sferoa samuSao 
garemos Seqmna, romelic xels Seuwyobs Ta-

namSromlobas, iniciativasa da inovacias, 
personalis ganaTlebas da momzadebas, im 
faqtorebis gaZlierebas, romlebic dadeb-
iTad moqmedeben mis keTildReobaze, kmayo-
filebasa da motivaciaze.es aris global-

uri xarisxis marTvis mTavari problema da 
erT-erTi mTavari funqcia.

dinamika, rogorc xarisxis erT-erTi 
indikatori, ganisazRvreba, rogorc Sesa-

Zlebloba, moqnilad da swrafad Secvalos 
saqmianobis pirobebi da Sedegebi,aseve pro-
cesebis warmatebiT adaptirebas garemo 
pirobebis Secvlisa da axali moTxovnebis 
Sesabamisad.es maxasiaTeblebi unda gaer-

Tiandes sxva iseT mniSvnelovan maxasiaT-

eblebTan,rogoricaa mravalferovneba, 
romelic ganixileba, rogorc saqmiano-

bis ganviTarebis sxvadasxva variantebis 
SemuSavebisa da ganxorcielebis Sesa-

Zlebloba.
ra Tqma unda, es konkurenciis upi-

ratesobis Zalian mniSvnelovani niSne-

bia. magram ra aris dinamikisa da mraval-

ferovnebis sazomi da ramdenad arsebobs 
es,rogoria urTierTdamokidebuleba 
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murman bliaZe, nodar bliaZe
pirvelsa da meores Soris? amis Sesax-

eb msjelobis farTo sfero arsebobs. 
 mniSvnelovani faqtoria inovaciebis marTva, 
ramac organizacia unda miiyvanos misi fun-
qcionirebis axal doneze. marTva unda iyos 
iseTi, rom siaxle gaxdes misi mTeli kul-

turis nawili da personalis yoveldRiuri 
saqmianobis ganuyofeli nawili.inovaciebis 
niSnebi, ZiriTadi maxasiaTeblebi da kri-

teriumebi aris fokusirebuli adamianur 
resursebze, SemoqmedebiTobisa da inovaci-
uri azrovnebis ganviTarebaze, uwyvet gaum-
jobeseba da treningebze.xarisxis miRweva 
SeuZlebelia drois gauTvaliswineblad, 
rac aseve xarisxis resurss warmoadgens.Ta-

namedrove pirobebSi drois faqtori ganix-
ileba, rogorc konkurentuli upirateso-
bis SeZenis erT-erTi yvelaze mniSvnelovani 
wyaro.SeuZlebelia drois deficitis ar-

seboba Tanamedrove procesebSi,ciklebis 
daCqarebisas, Tanamedrove teqnologiebis 
produqtiulobis gazrdisas.da es pirda-

pir kavSirSia globaluri xarisxis mene-

jmentTan. zogadad, SeiZleba vilapara-

koT droze dafuZnebul konkurenciaze. 
 Tanamedrove pirobebSi izrdeba iseTi 
konkurentunariani upiratesobis faqto-

ri, rogoricaa informacia da codna. dRes 
aucilebelia yuradReba gamaxvildes cod-
nis, rogorc aqtivebis da inteleqtualuri 
kapitalis marTvaze.

 xarisxi unda daiwyos momxmarebli-

dan da unda daubrundes urTierTqmedebis 
mTel jaWvs, saqmianobis wyaroebamde.
ufro metic, procesis gamosvlisas misi 
xarisxi ar SeiZleba iyos ukeTesi, vidre 
misi Seyvanisas. es gansazRvravs momxmare-
blebTan da momwodeblebTan urTierTobis 
problemis Sinaarss, rogorc universal-

uri xarisxis erT – erT mTavar princips. 
sainteresoa, rom iaponiaSi erTi da igive 
sityva niSnavs “momxmarebels” da “pativ-
sacem stumars”. xarisxis uzrunvelyofa 
axasiaTebs momxmareblis damokidebule-

bas, rogorc pativcemuli stumarisa. 
 arsebobs grZeli jaWvi, romelSic momxmare-
blebi asruleben rogorc momxmarebelTa 
rols, aseve momwodeblebis rols.marTvis 

sistemaSi bevrisTvis momxmareblebi Sei-

Zleba iyvnen axlos myofi momxmareblebi da 
Sors myofi momxmareblebi urTierTqmedebis 
jaWvis gaswvriv. xarisxis uzrunvelyofi-

sas, amis ugulebelyofa ar SeiZleba. magram 
rogor?xSirad xdeba metoxeoba momxmare-

blebsa da momwodeblebs Soris, TiToeu-

li maTgani cdilobs sakuTari TavisTvis 
yvelaze didi tortis naWeri sxvis xarjze 
gaWras, an sakuTari ambiciebis realizacia 
ufro srulad moadinos.am yvelafris Tav-

idan acilebisTvis aucilebelia, rom uz-
runvelyos universaluri xarisxi, gaakeT-

des ufro didi namcxvari, imisaTvis,rom 
momxmarebelma ar ifiqros, Tu rogor gaW-
ras igi. aucilebelia koleqtiuri inter-
esebis gasaTvaliswinebeli sistemis Seqmna, 
individualuri ambiciebis sawinaaRmdegod. 
 momxmarebelTa roli da mniSvneloba me-
nejmentSi izrdeba da icvleba.dRes, momx-
marebeli unda iyos aqtiuri partnio-

ri, romlis saqmianoba orientirebuli 
iqneba menejmentis xarisxis amarlebaze. 
Tanamedove biznesSi xSira gvesmis termi-
ni „erTguli momxmarebeli“.menejmentis 
xarisxis gageba ar SeiZleba Semoifar-

glos mxolod dakmayofilebis faqtore-

biT.moTxovnilobebis dakmayofilebis 
done da erTgulobis xarisxi,ori cneba 
gansxvavdeba erTmaneTisagan.momxmare-
belTa moTxovnis dakmayofileba-es 
aris urTierToba momxmarebelsa da mim-

wodebels Soris,xolo erTguleba-aris 
maTi qceva urTierTqmedebis procesebSi. 
urTierTdamokidebuleba momxmarebelsa da 
mimwodebels Soris SeiZleba aisaxos sam 
mmarTvel principSi:

•	 mimwodeblebisa da momxmareblebis 
strategiuli mniSvnelobis aRiareba;

•	 maT Soris urTierTsasargeblo urT-

ierTobebis damyareba partniorobis 
gziT da ara dapirispirebiT;

•	 urTierTobebis mSenebloba ndo-

bis safuZvelze,gaxsnilobasa da 
keTilsindisierebis gziT.

momwodeblis urTierToba momx-
mareblebTan urTierTqmedebis meqa-
nizmebiT (teqnika) ZiriTadad emyareba 
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informaciis Segrovebasa da momxmare-
belTa funqciebis da molodinebis 
Seswavlas, amis safuZvelze xdeba am 
molodinebis dasakmayofileblad 
garkveuli modelis Seqmna, kerZod, 
iseTi maxasiaTeblebis mixedviT, ro-
goricaa gamaRizianebeli, sedatiuri 
da sasiamovno siurprizi.zogi kom-
pania aseve iyenebs meTods, romel-
sac “momxmarebelTa xma”-s uwodeben. 
 arsebobs ufro daxvewili 
meTodebi, magaliTad, „analize-
bis analizi“, romelic moicavs 
zogierTi sityvis, koncefciis an situ-
aciiT gamowveuli aracnobierebadi 
asociaciebisa da emociebis Seswavlas. 
Semrgom ukve warmoiSoba problema 
momxmarebelTa molodinebis Sesaxeb 
informaciis gamoyenebisa da menejmen-
tis xarisxTan urTierTobis Sesaxeb. 
analizis Sedegebma unda xeli Seuwyos 
saqmianobis xarisxis gaumjobesebis 
daregulirebasa da mis amaRlebas.es 
rTuli problemaa, romlis gadawyveta 
damokidebulia menejmentis personal-
ze, maTi xarisxisa da inovaciebis aRqmis 
unarze.swored amaSi vlindeba xarisx-
is arsi da unversalurobis Tviseba. 
 xarisxis uzrunvelyofis proceseb-
Si unda Camoyalibdes momxmarebel-
Ta loialoba, ndobis ganviTareba da 
momwodeblebTan da momxmareblebTan 
urTierTobis ostaturad marTva. 
amitom xarisxs universaluri ewodeba, 
radgan is aerTianebs yvela tipis saqmi-
anobis xarisxs, romelTagan TiToeul-
Si yovelTvis arsebobs momwodeblebi 
da momxmareblebi. es maTi partnioro-
bisa da TanamSromlobis problemaa.

menejmentis xarisxis daproeqteba. ar-
moebaSi maRali xarisxis misaRwevad, mene-
jmentis xarisxis daproeqtebas udidesi 
mniSvneloba aqvs.bevr organizacias, ro-

melsac unda warmoebis maRali xarisxis 
miRweva , unda moaxdinos Tavi kompaniis me-
nejmntis konfiguracia.marTlac, xarisxi 
moiTxovs kargad gansazRvrul organizaci-
ul pirobebs, romlebic unda iyos Seiqmnili 

da realizebuli.magram,arc Tu yvela menaj-

mentis struqturas SeuZlia maRali xarisx-
is uzrunvelyofa.amis uzrunvelsayofad, 
funqcionaluri struqturebiuns kargad 
muSaobdes, romlebsac eqnebaT daqvemdebare-
bis qselebi, rac personals aZlevs special-

izacias im samuSaos im aspeqtebSi, romelSic 
mas ukeTesad SesZlebs Tavisi potencialis 
realizebas.amave dros, zogjer ver vxedavT 
im problemebs da naklovanebebs zogadi 
xarisxis TvalsazrisiT, rac xSirad war-
moiqmneba funqcionaluri struqturebidan.
aRsaniSnavia ramdenime maTgani.esenia:

•	 funqciuri struqtura TanamSrom-

lebs hyofs momxmarebelTagan,imi-
tom,rom maT gaaCniaTarasruli codna 
momxmarebelTa molodinebis Sesaxeb;

•	 anelebs biznes procesebis integri-
rebul monitorings da gaumjobese-

bas.
es idea aSkarad aris gamoxatuli 

palermos kanonSi: ”Tu problema ram-
denime weliwads awuxebs Tqvens kompan-
iasa da Tqvens momxmareblebs da ver ax-
erxebT mis mogvarebas, es problema aris 
jvaredini funqcionaluri davebis 
Sedegi, rodesac aravin akontrolebs 
mTels process.”universaluri xarisx-
is ganyofilebis arseboba nawilobriv 
asworebs situacias, magram am ganyo-
filebis statusi - informaciuli da 
analitikuri samuSao - yovelTvis ar 
gvaZlevs saSualebas efeqturad uz-
runvelvyoT xarisxi.da am SemTxveva-
Si, funqciuri struqtura anawilebs 
xarisxis funqcionirebas organizaci-
is sxva komponentTa Soris, rac aZlevs 
TanamSromlebs im meqanizms, romlisT-
visac maT mimarTaven,Tu isini ar arian 
dakavebulni xarisxis uzrunelyofis 
samsaxuriT.funqciuri struqtur-
is naklovanebebis aRmosafxvrelad, 
aucilebelia menejmentis redaqtireba, 
raTa mivaRwioT universalur xarisxs 
da ganvaTavsoT barierebi uwyebebs So-
ris. mimwodeblTa muSakebs ar SeeZle-
baT wvlilis Setana momxmarebelTa 
dakmayofilebis saqmeSi da CaerTon 
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urTierTqmedebis mudmiv gaumjobese-
baSi, Tu isini patimroben funqciur 
„cixeebSi“, saidanac ver xvdebian momx-
mareblebs da verc ki iReben maT xmebs. 

 rogor SeiZleba davarRvioT fun-
qciuri barierebi menejmentSi univer-
saluri xarisxis miRwevis mizniT? 
amis miRweva SeiZleba Semdegi gzebiT:

Key Factors and Characteristics of Management Quality

Murman Bliadze, professor of GTU
Nodar Bliadze of GTU

Summary
Quality management is one of the most important competitive advantages of an organization that can be 
achieved through strategic management. Competitive advantage This is the company’s ability to gain market 
advantage, and strategy is the type of decision-making that is aimed at achieving the company’s goals. All 
this allows us to link the organization’s unique resources to their advantage. Different companies have diverse 
resources, achieving universal quality in the production and delivery of goods and services enables us to make 
our competitive advantage sustainable and unique. Concepts, culture and universal quality motivation are also 
used in the discussion.

murman bliaZe, nodar bliaZe

menejmentis garkveuli  procese-
bis specifikuri indikatorebisTvis 
unda iyos pasuxismgebeli calkeuli 
TanamSromlebi an maTi jgufebi, ro-
melTac aqvT am procesebis marTvisa da 
maTi gaumjobesebis uflebamosileba.
amave dros, unda xazi gavusvaTim pro-
cesebs, romlebic qmnian mniSvnelobas 
an sakvanZo procesebs da damxmare pro-
cesebs, romlebic amaRleben mis Rire-
bulebas.menejmentis xarisxis dapro-

eqtebisas gansakuTrebuli yuradReba 
eTmoba dinamiuri procesebis ganvi-
Tarebas, rac amartivebs samuSaos da 
saSualebas aZlevs swrafad gadaxvi-
deT erTi procesidan meoreze.maRali 
xarisxis indikatorebiT menejmenti xa-
siaTdeba moqnilobiT, inovaciurobiT, 
codnis, unarebisa da SesaZleblobebis 
gacvliT, organizaciis zogadi ori-
entaciis Sesabamisad da momxmarebleb-
ze fokusirebiT.


