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Key Factors and Characteristics of Management Quality

Murman Bliadze, professor of GTU
Nodar Bliadze of GTU

Summary

Quality management is one of the most important competitive advantages of an organization that can be
achieved through strategic management. Competitive advantage This is the company’s ability to gain market
advantage, and strategy is the type of decision-making that is aimed at achieving the company’s goals. All
this allows us to link the organization’s unique resources to their advantage. Different companies have diverse
resources, achieving universal quality in the production and delivery of goods and services enables us to make
our competitive advantage sustainable and unique. Concepts, culture and universal quality motivation are also
used in the discussion.
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